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INDEPENDENT AUDITOR’S REPORT  
 

To the Board of Directors 

ConXión to Community 

San Jose, California 
 

Report on the Audit of the Financial Statements 
 

Opinion 
 

We have audited the accompanying financial statements of Center for Training and Careers, Inc. dba 

ConXión to Community (a Not-for-profit corporation) (“the Organization"), which comprise the 

statement of financial position as of June 30, 2025, and the related statements of activities, functional 

expenses, and statement of cash flows for the year then ended, and the related notes to the financial 

statements. 
 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of ConXión to Community as of June 30, 2025, and the changes in its net assets and 

its cash flows for the year then ended in accordance with accounting principles generally accepted in 

the United States of America. 
 

Basis for Opinion 
 

We conducted our audit in accordance with auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States. Our responsibilities under those 

standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 

Statements section of our report. We are required to be independent of ConXión to Community and to 

meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to 

our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our audit opinions. 
 

Emphasis of Matter– Prior Period Adjustment 
 

As discussed in Note 19 to the financial statements, the Organization restated its June 30, 2024 account 

balances during the year ended June 30, 2025 to correct misstatements related to a fiscal sponsorship 

agreement for which the Organization served as the fiscal sponsor, in accordance with accounting 

principles generally accepted in the United States of America. Our opinion is not modified with respect 

to this matter. 
 

Responsibilities of Management for the Financial Statements 
 

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for the 

design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error. 
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Responsibilities of Management for the Financial Statements (Continued) 

 

 In preparing the financial statements, management is required to evaluate whether there are conditions 

or events, considered in the aggregate, that raise substantial doubt about ConXión to Community 's 

ability to continue as a going concern within one year after the date that the financial statements are 

available to be issued.  

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

 

Our objectives are to obtain reasonable assurance about whether the financial statements are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore, 

is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing 

Standards will always detect a material misstatement when it exists. The risk of not detecting a 

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 

control. Misstatements, including omissions, are considered material if there is a substantial likelihood 

that, individually or in the aggregate, they would influence the judgment made by a reasonable user 

based on the financial statements. 

 

In performing an audit in accordance with generally accepted auditing standards and Government 

Auditing Standards, we: 

 

- Exercise professional judgment and maintain professional skepticism throughout the audit. 

 

- Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 

include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 

statements. 

 

- Obtain an understanding of internal control relevant to the audit to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of ConXión to Community's internal control. Accordingly, no such opinion is 

expressed. 

 

- Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 

financial statements. 

 

- Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about ConXión to Community’s ability to continue as a going concern 

for a reasonable period. 

 

We are required to communicate with those charged with governance regarding, among other matters, 

the planned scope and timing of the audit, significant audit findings, and certain internal control-

related matters that we identified during the audit. 
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Other Reporting Required by Government Auditing Standards 

 
 

In accordance with Government Auditing Standards, we have also issued our report dated February 

18, 2026, on our consideration of ConXión to Community’s internal control over financial reporting 

and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 

agreements and other matters. The purpose of that report is to describe the scope of our testing of 

internal control over financial reporting and compliance and the results of that testing, and not to 

provide an opinion on the effectiveness of ConXión to Community’s internal control over financial 

reporting or on compliance. That report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering ConXión to Community’s internal control over 

financial reporting and compliance. 

 

 

 
Thomas & Company, CPA, PA 

Cooper City, Florida 

February 18, 2026 
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ASSETS

Current Assets

Cash and Cash Equivalents  $           174,171 

Grants Receivable               301,208 

Prepaid Expenses                   1,412 

Total Current Assets 476,791 

Non-Current Assets

Property, Plant & Equipment, Net                                                                                   3,914,160 

Total Non-Current Assets            3,914,160 

TOTAL ASSETS 4,390,951 

LIABILITIES

Current Liabilities

Accounts Payable & Accrued Expenses               152,128 

Payroll Liabilities               143,761 

Other Current Liabilities                 53,356 

Short Term Loan               100,000 

Related Party Loan                 17,000 

Current portion of Notes Payable                 46,518 

Total Current Liabilities               512,763 

Non -Current Liabilities

Rental Deposits                   6,526 

Non - Current portion of Notes Payable            2,116,073 

Total Non-Current Liabilities            2,122,599 

TOTAL LIABILITIES             2,635,362 

NET ASSETS

Without Donor Restrictions            1,745,589 

With Donor Restrictions                 10,000 

TOTAL NET ASSETS            1,755,589 

TOTAL LIABILITIES AND NET ASSETS 4,390,951$ 
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 Without Donor 

Restrictions 

 With Donor 

Restrictions  Total 

REVENUE AND SUPPORT

Grants and Contracts  $      1,414,691  $    150,000  $ 1,564,691 

Contributions of Nonfinancial Assets             366,330                 -          366,330 

Contributions               17,386                 -            17,386 

Fiduciary Income                 2,450                 -              2,450 

Rental Income             327,821                 -          327,821 

TOTAL REVENUE AND SUPPORT 2,128,678 150,000 2,278,678 

Net assets released from restrictions 265,636 (265,636)                 -   

Total revenue and support with net assets released 

from restrictions 2,394,314 (115,636) 2,278,678 

EXPENSES

Program Services          1,951,007                 -       1,951,007 

Management and General Services             268,854                 -          268,854 

Direct Building Services             217,747                 -          217,747 

TOTAL EXPENSES          2,437,608                 -       2,437,608 

OTHER INCOME

Miscellaneous Income                 2,056                 -              2,056 

Interest Income                      13                 -                   13 

TOTAL OTHER INCOME                 2,069                 -              2,069 

CHANGE IN NET ASSETS (41,225) (115,636) (156,861) 

NET ASSETS, BEGINNING OF YEAR          1,808,015        125,636     1,933,651 

PRIOR PERIOD ADJUSTMENT              (21,201)                 -          (21,201)

NET ASSETS, BEGINNING OF YEAR (RESTATED)          1,786,814        125,636     1,912,450 

NET ASSETS, END OF YEAR 1,745,589$ 10,000$ 1,755,589$ 
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 Program 

Services 

 

Management 

and General 

 Direct 

Building 

Services  Total  

Compensation And Related Expenses

Wages and Salaries  $     830,098  $     154,446  $       33,540  $  1,018,084 

Payroll Taxes           81,461             4,988                   -             86,449 

Fringe Benefits           80,627           40,336             3,354         124,317 

Total Compensation And Related Expenses         992,186         199,770           36,894      1,228,850 

Other Expenses

Donation of Nonfinancial Assets         366,330                   -                     -           366,330 

Conferences and Training           10,859             1,899                   -             12,758 

Dues and Subscriptions             6,784             8,612                   -             15,396 

Contract Services           10,400                528                   -             10,928 

Support Services           47,998           27,193                   -             75,191 

Occupancy         323,812           10,153         118,129         452,094 

Insurance           33,525                   -             15,000           48,525 

Bank Fees                   -               8,189                729             8,918 

Printing, Postage, and Advertising             1,892             6,201                   -               8,093 

Property Taxes             4,999                   -               4,474             9,473 

Professional Fees           33,931                   -                     -             33,931 

Supplies           16,344             2,613                   -             18,957 

Equipment and Tools             3,035                630             1,600             5,265 

Telephone and Communications           45,965                   -               1,106           47,071 

Travel and Meals             8,058                   -                     -               8,058 

Miscellaneous                250             3,066                   -               3,316 

Depreciation           44,639                   -             38,746           83,385 

Amortization                   -                     -               1,069             1,069 

Total Other Expenses         958,821           69,084         180,853      1,208,758 

TOTAL EXPENSES  $  1,951,007  $     268,854  $     217,747  $  2,437,608 

Supporting Services
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CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets  $(156,861)

Adjustments to Reconcile Change in Net Assets to Net Cash Provided by 

(used in) Operating Activities

Depreciation        83,385 

Amortization          1,069 

(Increase)/Decrease in Grants Receivable      (23,224)

(Increase)/Decrease in Prepaid Expenses 14,794      

Increase/(Decrease) in Accounts Payable & Accrued Expenses      116,508 

Increase/(Decrease) in Payroll Liabilities      (10,446)

Increase/(Decrease) in Rental Deposits      (15,494)

Increase/(Decrease) in Other Current Liabilities        21,779 

NET CASH PROVIDED (USED IN) BY OPERATING ACTIVITIES        31,510 

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from Short Term Loan      100,000 

Proceeds from Related Party Loan        17,000 

Repayments on Notes Payable      (42,020)

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES        74,980 

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS      106,490 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR        67,681 

CASH AND CASH EQUIVALENTS, END OF YEAR  $  174,171 

SUPPLEMENTAL DISCLOSURES

Cash paid for interest 140,676$  

Noncash Operating Activities:

Contributions of Nonfinancial Assets (366,330)$ 

Distributions of Nonfinancial Assets 366,330$  
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Note 1 ‐ Nature Of Operations 

 

Center for Training and Careers, Inc., a California nonprofit corporation dba ConXión to Community, 

(the Organization or ConXión) is a nonprofit vocational skills training organization founded in 1977 

to provide vocational training to residents of Santa Clara County. 

 

Programs: 

 

Bright Futures 

Funding from the City of San Jose’s BEST (Bringing Everyone's Strengths Together) provides 

academic support and after school life skills coaching with mentoring for in-school youth aged 13 for 

high-risk, gang impacted and gang intentional youth. 

 

Trauma to Triumph 

CalGRIP (California Gang Reduction Intervention Program) is a partnership among the City of San 

Jose, Santa Clara Valley Medical Center, Hope for Youth, and ConXión to provide services for victims 

of gang violence. Services begin at the Hospital. 

 

Day Worker Center 

Funded through Santa Clara County, Office of Supportive Housing. ConXión provides transitional 

employment by connecting small businesses and homeowners with day laborers for a variety of 

services ensuring fair wages and good working conditions while making the hiring process easy for 

the employers. 

 

Escuela Popular Charter School 

An agreement between ConXión, the City of San Jose and Escuela Popular to deliver vocational 

services to adults 18 years old and over. The program is dedicated to pupils who are also WIA eligible. 

 

Safe Summer Grant Initiative 

This City of San Jose BEST program provides structured activity during the summer months for at 

risk youth. 

 

Pro-social Violence Reduction Program 

Santa Clara County Probation program to engage justice involved youth who have been referred by 

their probation officer to participate in positive community activities. These activities improve their 

ability to redirect their energy and time towards more positive activities and experiences that will help 

develop pro-social skills to thrive in their schools and communities. 
 

Cultural Supporters 

County of Santa Clara Department of Family and Children Services pilot program that works on 

disproportionality of children in the child welfare system. ConXión staff meets a social worker on 

Child Protective Services calls and is the bridge between family and County during the investigative 

period. 
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Note 1 ‐ Nature Of Operations (Continued) 

 

GENERATIONS: Family Resource Center (FRC) 

The FRC provides families with children, prenatal through age 5, promotion, prevention and early 

intervention information, resources, support and activities to ensure they have the skills and capacity 

to promote their children’s development. 

 

Latinx in Business 

Provide workshops in small business planning and implementation as well as assisting current small 

business owners with marketing and growing their business. 

 

Abrazos Por Vida 

Parenting education classes servicing parents with various parenting needs; Spanish speaking, new 

parents, issues with teenagers, domestic violence, cultural classes. 

 

Bright Futures Title II 

Bright Futures is an after-school culturally relevant mentoring and counseling/intervention program 

that will provide 50 high-risk/gang impacted high school youth who have prior arrests/citations or a 

parent previously or currently incarcerated with support to help them understand they have the ability 

to make new life choices regardless of their past/current life circumstances. 

 

Comcast Tiny House 

Provides digital workforce literacy instruction and work readiness workshops in the City of San Jose 

tiny house villages to homeless residents. 

 

Packard Foundation 

Provides the Bright Futures program with supplemental funds for ancillary services that will enhance 

programming for youth. 
 
Google-Tide Foundation 

Supports the Day Worker Center in providing the homeless with services that will lead to self-

sufficiency. 

 

Staff Wellness 

Health and wellness approaches that encourages healthy behaviors in the workplace and to improve 

health outcomes. 

 

Note 2 - Summary of Accounting Policies 

 

Basis of Accounting and Reporting 

 

The financial statements are prepared on the accrual basis of accounting in accordance with accounting 

principles generally accepted in the United States of America as outlined in the Financial Accounting 

Standards Board Accounting Standards Codification ("ASC"). Under the accrual basis of accounting, 

revenues are recorded as earned and expenses are recorded at the time liabilities are incurred. 
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Note 2 - Summary of Accounting Policies (Continued) 

 

Basis of Presentation 

The accompanying financial statements have been prepared on the accrual basis of accounting in 

accordance with U.S. generally accepted accounting principles (GAAP). Net assets, support and 

revenues, and expenses are classified based on the existence or absence of donor-imposed restrictions. 

Accordingly, net assets are changes therein are classified and reported as follows: 

 

Without Donor Restrictions – Net Assets available for use in general operations and not subject to 

donor restrictions. Grants and contributions gifted for recurring programs are generally not considered 

“restricted” under GAAP, though for internal reporting, the Organization tracks such grants and 

contributions to verify the disbursement matches the intent. Assets restricted solely through the actions 

of the Board are reported as net assets without donor restrictions, board designated. 

 

With Donor Restrictions – Net assets subject to donor-imposed stipulations that are more restrictive 

than the Organization’s mission and purpose. Some donor-imposed restrictions are temporary in 

nature, such as those that will be met by the passage of time or other events specified by the donor. 

Donor-imposed restrictions are released when the restriction expires, that is when the stipulated 

purpose for which the resource was restricted has been fulfilled, or both. Other donor-imposed 

restrictions are perpetual in nature, when the donor stipulates those resources be maintained in 

perpetuity. 

 

Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles 

requires management to make estimates and assumptions that affect the reported amounts of assets 

and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 

and the reported amounts of revenues and expenses during the reporting period. Actual results could 

differ from those estimates. 

 

Cash And Cash Equivalents 

Cash and cash equivalents consist of highly liquid investments with initial maturity dates of less than 

three months. 

 

Grants Receivable 

All receivables are deemed collectible by management. Based on management's assessment of the 

grantors having outstanding balances and their past history, they concluded that losses on balances 

outstanding at year-end are unlikely. Management believes that all receivables will be collected within 

one year, therefore no allowance for doubtful accounts has been recorded. 

 

Prepaid Expenses 

Prepaid expenses consist of expenses that are paid in advance of when they are incurred. 
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Note 2 - Summary of Accounting Policies (Continued) 

 

Property and Equipment 

Property and equipment acquired by the Organization are considered to be owned by the Organization. 

However, state funding sources may maintain an equitable interest in the property purchased with 

grant monies as well as the right to determine the use of any proceeds from the sale of these assets. 

The state has a reversionary interest in those assets purchased with its funds that have a cost of $500 

or more and estimated useful lives of at least three years. 

 

Furniture and equipment exceeding $1,500 are recorded at cost if purchased or at estimated fair market 

value at date of gift, if donated. Depreciation is computed using the straight-line method over the 

estimated useful lives of the assets as follows: 

 

Building  30-39 years 

Building and improvements  10-20 years 

Furniture and equipment    5-10 years 

 

Accounts Payable 

Accounts payable consist of amounts due for expenses incurred but not paid until the subsequent year. 

 

Payroll Liabilities 

Accrued unpaid employee vacation benefits are recognized as liabilities of the Organization.  

 

Sick leave benefits are accumulated for each employee. Accumulated employee sick leave benefits 

are not recognized as liabilities since payment of such benefits are recorded as expenditures in the 

period sick leave is taken. 

 

Other Current Liabilities 

Other current liabilities consist of deferred revenue and Fiduciary liabilities at year-end. 

 

Rental Deposits 

The Organization collects deposits on leases of portions of the property. It is anticipated that the 

deposit will be refunded at the end of the lease less any incidental charges. 

 

Revenue Recognition 

Exchange revenue - The Organization recognizes revenue in accordance with Financial Accounting 

Standards Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts with 

Customers, as amended. ASU 2014- 09 applies to exchange transactions with customers that are bound 

by contracts or similar arrangements and establishes a performance obligation approach to revenue 

recognition. The Organization receives contracts from foundations to provide services. The 

performance obligation is providing the service to the grantee. The Organization establishes the 

transaction price, based on quoted prices in active markets. Revenue is recognized when the 

corresponding service has been provided according to the agreement, subject to the contract limit, if 

any. 
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Note 2 - Summary of Accounting Policies (Continued) 

 

Revenue Recognition (Continued) 

Grant and contribution revenue – The Organization records grants and contributions, including 

unconditional promises to give as revenue at their fair value in the period the grant or contribution is 

received. Conditional promises to give, that is, those with a measurable performance barrier, and a 

right of return, are not recognized until the conditions on which they depend are substantially met. The 

Organization reports gifts of cash and other assets as restricted support if such gifts are received with 

donor stipulations that limit the use of the donated assets. When such restrictions expire, that is, when 

a stipulated time restriction ends or a purpose restriction is accomplished, net assets with donor 

restrictions are reclassified to net assets without donor restrictions and reported as net assets released 

from restriction. 

 

The Organization receives a substantial portion of its operating funds from government grants and 

contracts. The grants are reimbursed either on a cost reimbursable basis or on a fee for service basis. 

These funds are considered earned and reported as revenue when expenses are incurred for cost 

reimbursable grants and when services are provided for fee for service grants. 

 

The Organization receives services donated by members of the community. These services do not 

meet the criteria for recognition as contributed services under GAAP. 

 

Tuition income is made up of tuition earned during the year. The tuition revenue is recognized when it 

is earned. 

 

Fiduciary income is made up of contributions received as part of a fiscal sponsorship with an 

organization as well as an administrative fee of 10% on all contributions. 

 

Rental income is made up of rents earned during the year. The rental revenue is recognized when it is 

earned. 

 

Nonfinancial Contributions 

The Organization records nonfinancial support including contributed assets and professional services. 

Contributed professional services are recognized if the services received (a) create or enhance a non-

financial asset or (b) require specialized skills, provided by individuals possessing those skills and 

would typically need to be purchased if not provided by donation. Contributions of fixed assets are 

recognized as nonfinancial asset donations at their fair market value. Contribution of food is 

recognized at price per pound provided by Feeding America. The amounts reflected in the 

accompanying financial statements as nonfinancial contributions are offset by like amounts included 

in expense. 
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Note 2 - Summary of Accounting Policies (Continued) 

 

Notes Payable 
 

Notes payable consists of loans outstanding at year end. The notes relate to a building loan and a loan 

from the City of San Jose. See Note 10 for more details on notes payable and loan fees. 
 

Functional Expense Allocations 

The costs of providing the various programs and other activities have been summarized on a functional 

basis in the statement of activities and changes in net assets and in the statement of functional expenses. 

Accordingly, certain costs have been allocated among the programs and supporting services 

benefitted. 
 

Supporting Services 

Supporting services include functions necessary to maintain an equitable employment program; ensure 

an adequate working environment; provide coordination and articulation of the Organization’s 

program strategy through the Office of the President; secure proper administrative functioning of the 

Board of Directors; maintain competent legal services for the program administration of the 

Organization; and manage financial and budgetary responsibilities. 
 

Income Taxes 

The Organization is exempt from Federal and State income taxes under Sections 501(c)(3) of the 

Internal Revenue Code (IRC) and 23701d of the California Revenue and Taxation Code, respectively. 

The Organization has no unrelated business income for the year ended June 30, 2025. Accordingly, 

no provision is made for income taxes in these financial statements. 
 

Accounting principles generally accepted in the United States of America require an organization to 

recognize the tax benefit or liability associated with a tax position taken for the tax return purposes 

when it is more likely than not the position will be sustained. The Organization does not believe there 

are any material uncertain tax positions and accordingly, they will not recognize any liability for 

unrecognized tax benefits. For the year ended June 30, 2025, there were no tax related interest or 

penalties recorded or included in the financial statements. The Organization is subject to potential 

examination by taxing authorities for income tax returns filed in the U.S. federal jurisdiction and the 

State of California. 

 

Fair Value Measurements 

Assets and liabilities that are reported at fair value on a recurring basis are categorized into a fair value 

hierarchy. Fair value is defined as the price that would be received to sell an asset or paid to transfer a 

liability in an orderly transaction between market participants at the measurement date. The three 

levels of the fair value hierarchy are as follows: 
 

Level 1 Inputs – Unadjusted quoted market prices for identical assets and liabilities in an active 

market that the Organization has the ability to access. 

Level 2 Inputs – Inputs other than the quoted prices in active markets that are observable either 

directly or indirectly. 
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Note 2 - Summary of Accounting Policies (Continued) 

 

Fair Value Measurements (Continued) 

 

Level 3 Inputs – Inputs based on prices or valuation techniques that are both unobservable and 

significant to the overall fair value measurements. 

 

Allowance for Credit Loss 

The allowance for credit losses is the Organization’s best estimate of the amount of probable credit 

losses in the Organization’s existing program fees and other receivables and is based upon historical 

loss patterns, the number of days that billings are past due, and an evaluation of the potential risk of 

loss associated with specific accounts. Account balances are charged against the allowance after all 

means of collection have been exhausted and the potential for recovery is considered remote. 

Provisions for allowances for credit losses are recorded in general and administrative expense. 

 

Estimating credit losses based on risk characteristics requires significant judgment by the 

Organization. Significant judgments include but are not limited to assessing current economic 

conditions and the extent to which they would be relevant to the existing characteristics of the 

Organization’s financial assets, the estimated life of financial assets and the level of reliance on 

historical experience in light of economic conditions. The Organization separates program fees 

receivables into risk pools based on their aging and reviews and updates, when necessary, its historical 

risk characteristics that are meaningful to estimating credit losses, any new risk characteristics that 

arise in the natural course of business and the estimated life of its financial assets.  

 

At June 30, 2025, the Organization evaluated the impact of current and future economic conditions on 

its historical loss rates for each risk pool and in management’s judgement concluded that any impact 

to loss rates would be immaterial. Therefore, no loss rates of any risk pool were adjusted for current 

or future economic conditions. 
 

Note 3 ‐ Concentration Of Risk 

 

Financial instruments that potentially subject the Organization to credit risk consist primarily of cash 

and cash equivalents, and receivables. The Organization maintains cash with commercial banks and 

other major financial institutions. At times, cash balances may be in excess of the Federal Deposit 

Insurance (FDIC) limit of $250,000. 
 

The credit risk associated with receivables is mitigated by the fact that the receivables are due from 

local donors and government entities who support the Organization’s mission. 
 

For the year ended June 30, 2025, there were three, that provided more than 10% of support and 

revenue, excluding in-kind contributions. For the year ended June 30, 2025, there were three 

contributors that provided more than 10% receivables. 
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Note 4 ‐ Grants Receivable 

 

Grants Receivable as of June 30, 2025, consisted of the following: 

 

Description  Amount 

Board of State and Community Corrections   $          142,074  

City of San Jose                   3,627  

City of San Jose-Library                 38,268  

Santa Clara County               117,239  

Total Grants Receivable   $          301,208  

 

Note 5 ‐ Property and Equipment, Net 

 

Property and Equipment as of June 30, 2025, consisted of the following: 

 

Description  Amount 

Land   $   2,900,000  

Building           454,269  

Building Improvements        1,412,136  

Furniture and Equipment           101,985  

Less: Accumulated Depreciation         (954,230) 

Total Property and Equipment, Net   $   3,914,160  

 

Depreciation expense for the year ended June 30, 2025 was $ 83,385. 

 

Note 6 ‐ Net Assets With Donor Restrictions 

 

Net assets with donor restrictions are required to be disbursed by explicit grant requirement. The net 

assets with donor restrictions held as of June 30 consisted of the following: 

 

  2024  Increases  Releases  2025 

Bright Futures   $    104,435    $             -      $   104,435    $          -    

Day Worker Center                  -            150,000         140,000         10,000  

Fiduciary           21,201                   -             21,201                -    

   $    125,636    $    150,000    $   265,636    $   10,000  

 

Note 7 ‐ Line of Credit 

 

The Organization has a line of credit with a credit limit of $75,000 as of June 30, 2025. There was no 

outstanding balance as of June 30, 2025. The interest rate as of June 30, 2025 was 8.5%.  
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Note 8 – Liquidity And Availability 

 

The Organization strives to maintain liquid financial assets sufficient to cover 90 days of general 

expenditures. 

 

The Organization considers investment income without donor restrictions, appropriated earnings from 

donor restricted and contributions without donor restrictions to be available to meet cash needs for 

general expenditures. General expenditures include administrative and general expenses, program 

expenses, and fundraising expenses to be paid in the subsequent year.  

 

The Organization manages its cash available to meet general expenditures through the following three 

guiding principles: 
 

1. Operating within a prudent range of financial soundness and stability 

 
2. Maintaining adequate liquid assets 

 
3. Maintaining sufficient reserves to provide reasonable assurance that mission fulfillment will 

continue to be met, ensuring the sustainability of the Organization. 
 

The following table reflects the Organization’s financial assets as of June 30, 2025, reduced by 

amounts that are not available to meet general expenditures because of contractual restrictions. 

Amounts not available to meet general expenditures also include net assets with donor restrictions and 

special projects outside of the Organization’s core programs. 

 

  Amount 

Cash and Cash Equivalents   $    174,171  

Grants Receivable         301,208  

Less: Donor Restricted Financial Assets         (10,000) 

Total Funds Available   $    465,379  

 

Note 9 ‐ Retirement Benefits 

 

In 2018, the Organization approved the payout of any unused vacation accumulation for two 

executives on the date of their retirement. The expected payout date is uncertain at this time. The 

Organization had $100,000 in retirement liabilities for year ended June 30, 2025 and is shown under 

Payroll Liabilities. 

 

Note 10 ‐ Notes Payable 

 

The Organization was obligated on a note dated December 10, 2008, secured by a deed of trust, in the 

original amount of $1,975,777, payable to the Heritage Bank of Commerce. The note bore an initial 

interest rate of 5.5%, reset monthly. The note was initially due December 10, 2008 with the option to 

extend annually for ten consecutive periods to December 10, 2018.  
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Note 10 ‐ Notes Payable (Continued) 

 

The Organization paid off this loan by refinancing a loan in the original amount of $2,175,000 at a 

fixed rate 5.46% in August 2018 with Heritage Bank of Commerce. This loan was due on August 7, 

2023. The Organization paid off this loan by refinancing a new loan in the amount of $2,250,000 at a 

fixed rate of 5.97% in September 2023 with Heritage Bank of Commerce. The outstanding balances 

as of June 30, 2025 was $ 2,171,406. The cost to refinance was $10,508 and the Unamortized Loan 

Cost as of June 30, 2025 is $8,815. The loan cost will be amortized over the loan term and is netted 

with the loan. Loan amortization expense for the year ended June 30, 2025 was $1,069. 

 

The minimum principal obligations are due as follows: 

 

Years ended June 30,  Amount 

2026   $          46,518  

2027               49,372  

2028               52,402  

2029               55,617  

2030               59,030  

Thereafter          1,908,467  

Less : Unamortized Loan Cost                (8,815) 

Total   $     2,162,591  

 

Note 11 ‐ Contributions of Non- Financial Assets

 

Contributions of non-financial assets consist of food from Second Harvest Food Bank. Contributed 

nonfinancial assets recognized within the statement of activities and changes in net assets include: 

 

 
 

The Organization receives food from Second Harvest Food Bank for its Food Pantry, which is open 

daily except weekends and holidays. Contributed food from government and non-government sources 

was utilized in the essential services and housing and family assistance programs. Contributed food 

was valued based on a cost study conducted for Feeding America. Contributed non-government 

products were valued at $1.90 per pound for the year ended on June 30, 2025. Contributed government 

products were valued at $1.72 per pound for the year ended on June 30, 2025. All nonfinancial 

contributions were utilized during the period and allocated to the Organization’s main program. None 

of the contributions included donor-imposed restrictions. 

Non-financial 

Asset
30-Jun-25

 Utilization in 

Programs/

Activities 

Donor 

Restrictions

Valuation Techniques 

and Inputs

Donated Food 366,330$ 

 All Program 

activities and 

Administration 

No Donor 

Restrictions

The Organization 

estimated the fair value 

food items provided 

based on comparable 

market values.
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Note 12 ‐ Grants and Contracts 

 

The Organization was primarily funded through the following grants and contracts: 

 
  Amounts 

Abrazos Por Vida   $         136,432  

BSCC              261,264  

Bright Futures - SJ                21,325  

Bright Futures - SJ Library                38,268  

Bright Futures - Summer Evolution                26,458  

Bright Futures - Packard                35,785  

Cultural Supporters              240,878  

Day Work Center              402,541  

Escuela Popular              152,500  

Fidelity Investment              150,000  

Work2Future                75,000  

Unidos US                24,240  
   $      1,564,691  

 

Note 13 ‐ Rental Income 

 

The Organization leases space to outside entities. These rental agreements range from month to month 

to one year. All leases are considered operating leases. 

 

Note 14 ‐ Functional Expenses 

 

The financial statements report certain categories of expenses that are attributed to more than one 

program or supporting function. Therefore, expenses require allocation on a reasonable basis that is 

consistently applied. The Organization allocates all expenses based on a time allocation of the 

employees per month and this is done for all expense other than grant expense. Grant expense is 

directly allocated to grant making. Facility related expenses are allocated based on estimated use of 

square footage. 

 

Note 15 ‐ Contingent Liabilities 

 

Conditions contained within the various contracts awarded to the Organization are subject to the 

funding agencies’ criteria and regulations under which expenditures may be charged and are subject 

to audit under such regulations and criteria. Occasionally, such audits may determine that costs 

incurred against the grants may not comply with the established criteria that govern them. The 

Organization’s management does not anticipate any questioned costs for the contracts and grants 

administered during the period. 
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Note 16 ‐ Property Taxes 
 

Due to the Organization’s involvement in the community and nonprofit status, the California Board 

of Equalization and the Tax Assessor for the County of Santa Clara awarded a property tax exemption 

to the Organization for the year ended June 30, 2025. 
 

Note 17 ‐ Related Party 
 

During the fiscal year, the Organization entered into financial transactions with members of key 

management personnel, including the Chief Operating Officer (COO) and the Chief Executive Officer 

(CEO). The Organization experienced a temporary cash flow shortfall during the year due to the 

stoppage of Title II claims processing, which resulted in delays in expected reimbursements. To ensure 

continuity of operations during this period, related parties provided short-term financing. 
 

The Organization received short-term, non-interest-bearing loans of $10,000 from the COO and 

$7,000 from the CEO, which were used solely to support operating cash flow until normal revenue 

processing resumed. As of June 30, 2025, the outstanding balances of these related-party loans had 

not yet been repaid and are reflected in Related Party Loan. 
 

Note 18 ‐ Short Term Loan 
 

On April 18, 2025, the Organization entered into a short-term borrowing arrangement with Kelley 

Park Medical Clinic. The borrowing totaled $100,000 and bears interest at 10% per annum. Under the 

terms of the agreement, the full principal and accrued interest in the amount of $110,000 are due in a 

lump-sum payment upon the close of escrow of the Organization’s property located at 749 Story Road, 

San Jose, California, which serves as collateral for the loan. The note provides that the lender may 

take possession and ownership of the collateral immediately in the event of default, and that interest 

will accrue at the maximum rate allowed by law if repayment is not made by the due date. As of June 

30, 2025, the full principal amount of $100,000 remained outstanding and $10,000 is shown in 

Accrued Expenses. Management believes the Organization is in compliance with all terms of the 

borrowing agreement as of the reporting date. 

 

Note 19- Prior Period Adjustment 

 

During fiscal year 2025, management identified misstatements that were corrected and accounted for 

as prior period adjustments. These adjustments relate to the accounting treatment of a fiscal 

sponsorship agreement under which the Organization served as the fiscal sponsor. The table below 

reflects the net effect of the prior period adjustments on the Organization’s previously issued financial 

statements as of June 30, 2024. 

 

  

As Originally 

Reported June 

30, 2024  

Prior Period 

Adjustments  

As Restated, 

June 30, 2024 

       

Other Current Liabilities   $         (10,376)   $         (21,201)   $       (31,577) 

Net Assets   $    (1,933,651)   $           21,201    $  (1,912,450) 
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Note 20- Subsequent Events 

 

ASC Topic 855, Subsequent Events, establishes general standards of accounting for and disclosure of 

events that occur after the balance sheet date but before financial statements are issued or are available 

to be issued.  

 

Subsequent to June 30, 2025, the Organization completed the sale of its land and building facility. The 

transaction closed on July 28, 2025, as evidenced by the final seller’s settlement statement. The 

property was sold for a gross sales price of $7,512,290. Following the sale, the Organization entered 

into an agreement to lease back space from the new owners in order to continue its operations at the 

facility. Because this transaction occurred after year-end and did not provide evidence of conditions 

that existed as of June 30, 2025, it is considered a nonrecognized subsequent event. Accordingly, the 

sale of the property and the related leaseback arrangement have not been reflected in the accompanying 

June 30, 2025 financial statements. 

 

For the year ended June 30, 2025, ConXión to Community has evaluated all subsequent events through 

February 18, 2026, which is the date the financial statements were available to be issued, and 

concluded no additional subsequent events have occurred that would require recognition or disclosure 

in these financial statements that have not already been accounted for. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL 

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER 

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

To the Management of 

ConXión to Community  

San Jose, California 

 

We have audited, in accordance with the auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States, the financial statements of 

Center for Training and Careers, Inc., a California nonprofit corporation, dba ConXión to 

Community (the Organization), which comprise the statement of financial position as of June 30, 

2025, and the related statements of activities and cash flows for the year then ended, and the related 

notes to the financial statements, and have issued our report thereon dated February 18, 2026. 

 

Report on Internal Control over Financial Reporting 

 

In planning and performing our audit of the financial statements, we considered the Organization’s 

internal control over financial reporting (internal control) as a basis for designing procedures that 

are appropriate in the circumstances for the purpose of expressing our opinion on the financial 

statements, but not for the purpose of expressing an opinion on the effectiveness of the 

Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of 

the Organization’s internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, 

or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 

combination of deficiencies, in internal control, such that there is a reasonable possibility that a 

material misstatement of the entity’s financial statements will not be prevented, or detected and 

corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 

deficiencies, in internal control that is less severe than a material weakness, yet important enough 

to merit attention by those charged with governance. 

 

Our consideration of internal control was for the limited purpose described in the first paragraph 

of this section and was not designed to identify all deficiencies in internal control that might be 

material weaknesses or significant deficiencies. Given these limitations, during our audit, we did 

not identify any deficiencies in internal control that we consider to be material weaknesses. 

However, material weaknesses may exist that have not been identified. 

 

 

 

 

 



 

 

24  

Report on Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the Organization’s financial statements 

are free from material misstatement, we performed tests of its compliance with certain provisions 

of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 

direct and material effect the financial statement. However, providing an opinion on compliance 

with those provisions was not an objective of our audit, and accordingly, we do not express such 

an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 

are required to be reported under Government Auditing Standards. 

 

Purpose of this Report 

 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

Organization’s internal control or on compliance. This report is an integral part of an audit 

performed in accordance with Government Auditing Standards in considering the Organization’s 

internal control and compliance. Accordingly, this communication is not suitable for any other 

purpose. 

 

 

 

 
Thomas & Company, CPA, PA 

Cooper City, Florida 

February 18, 2026 

 

 
 


