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Independent Auditors’ Report

To the Board of Directors
ConXién to Community
San Jose, California

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Center for Training and Careers, Inc. dba ConXi6n to
Community, a California nonprofit corporation, which comprise the statements of financial position as of June 30, 2024,
and the related statements of activities and changes in net assets, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of ConXién to
Community as of June 30, 2024, and the changes in its net assets and its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of ConXién to Community and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about ConXién to Community’s ability to continue as a going
concern for one year after the date that the financial statements are issued.

BryMar CPA, LLP | www.BryMar.cpa | 831.288.1720
17 Aspen Way Watsonville, Ca. 95076
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
ConXi6n to Community’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about ConXién to Community’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

BryMar CPA, LLP | www.BryMar.cpa | 831.288.1720
17 Aspen Way Watsonville, Ca. 95076



ConXion to Community
Statements of Financial Position

June 30, 2024 and 2023

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the Schedule of Federal Awards is fairly stated, in all material
respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 17, 2024, on our
consideration of ConXién to Community’s internal control over financial reporting, and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of ConXién to Community’s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering of ConXién to Community’s internal control over financial reporting and
compliance.

Watsonville, CA
December 17, 2024

See independent auditors’ report and accompanying notes to the financial statements.



ConXion to Community
Statements of Financial Position

June 30, 2024 and 2023
2024 2023
ASSETS
Current assets
Cash and cash equivalents $ 67,681 $ 29,183
Grants receivable 277,984 332,912
Prepaid expenses 16,206 16,721
Total current assets 361,871 378,816
Loan fees, net 9,884 1,051
Property and equipment, net 3,997,545 3,997,498
Total assets $ 4,369,300 $ 4,377,365
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable $ 35,620 $ 18,594
Payroll liabilities 34,066 36,717
Other current liabilities 10,376 54,091
Current portion of notes payable 43,611 585,540
Total current liabilities 123,673 694,942
Rental deposits 22,020 19,794
Retirement benefits 120,141 100,900
Notes payable, net 2,169,815 1,919,384
Total liabilities 2,435,649 2,735,020
Net assets
Without donor restrictions 1,808,015 1,499,025
With donor restrictions 125,636 143,320
Total net assets 1,933,651 1,642,345
Total liabilities and net assets $ 4,369,300 $ 4,377,365

See independent auditors’ report and accompanying notes to the financial statements.



ConXion to Community

Statement of Activities and Changes in Net Assets

For the Year Ended June 30, 2024

REVENUE AND SUPPORT
Grants and contracts
Tuition income
Contributions of nonfinancial assets
Contributions
Fiduciary income
Rental income

Total revenue and support
Net assets released from restrictions

Total revenues and support with
net assets released fromrestrictions

EXPENSES
Programservices
Management and general
Direct building services

Total expenses

OTHER INCOME
Miscellaneous income
Bad debt recovery
Interest income
Extinguishment of debt

Total other income
Total change in net assets
Net assets, beginning of year

Net assets, end of year

Without donor With donor
restrictions restrictions Total

$ 1,693,726 143,860 $ 1,837,586
46,800 - 46,300
1,070,797 - 1,070,797
43,031 - 43,031
5,005 50,046 55,051
345,191 - 345,191
3,204,550 193,906 3,398,456

211,590 (211,590) -
3,416,140 (17,684) 3,398,456
3,395,852 - 3,395,852
104,848 - 104,848
162,083 - 162,083
3,662,783 - 3,662,783
2,301 - 2,301
3,150 - 3,150
182 - 182
550,000 - 550,000
555,633 - 555,633
308,990 (17,684) 291,306
1,499,025 143,320 1,642,345
$ 1,808,015 125,636 $ 1,933,651

See independent auditors’ report and accompanying notes to the financial statements.



ConXion to Community

Statement of Activities and Changes in Net Assets

For the Year Ended June 30, 2023

REVENUE AND SUPPORT
Grants and contracts
Tuition income
Contributions of nonfinancial assets
Contributions
Fiduciary income
Rental income

Total revenue and support
Net assets released from restrictions

Total revenues and support with
net assets released fromrestrictions

EXPENSES
Programservices
Management and general
Direct building services

Total expenses

OTHER INCOME
Miscellaneous income
Bad debt recovery
Interest income

Total other income
Total change in net assets
Net assets, beginning of year

Net assets, end of year

Without donor With donor
restrictions restrictions Total
$ 1,204,700 $ 812,465 $ 2,017,165
19,250 - 19,250
1,042,667 - 1,042,667
65,560 - 65,560
2,095 29,940 32,035
325,406 - 325,406
2,659,678 842,405 3,502,083
759,565 (759,565) -

3,419,243 82,840 3,502,083
3,353,275 - 3,353,275
95,165 - 95,165
152,288 - 152,288
3,600,728 - 3,600,728
2,833 - 2,833
5,250 - 5,250
235 - 235
8,318 - 8,318

(173,167) 82,840 (90,327)
1,672,192 60,480 1,732,672
$ 1,499,025 $ 143,320 $ 1,642,345

See independent auditors’ report and accompanying notes to the financial statements.



ConXion to Community
Statement of Functional Expenses

For the Year Ended June 30, 2024

Supporting Services

Program Management Direct
Services and General Building Services Total Expenses

Wages and salaries $ 1,465,978 $ 60,151 $ - $ 1,526,129
Payroll taxes 121,759 4,996 - 126,755
Fringe benefits 172,291 7,069 - 179,360

Total compensation and related expenses 1,760,028 72,216 - 1,832,244
Donation of nonfinancial assets 1,070,797 - - 1,070,797
Conferences and training 2,807 201 - 3,008
Dues and subscriptions 3218 - - 3218
Test fees 650 - - 650
Graduations 1,530 - - 1,530
Contract services 88,815 - - 88,815
Support services 48,642 - - 48,642
Occupancy 154,443 14,015 120,111 288,569
Insurance 18,185 3,452 - 21,637
Bank fees 6,731 1,278 - 8,009
Printing, postage, and advertising 8,564 1,626 - 10,190
Property taxes 4,790 3,448 1,149 9,387
Professional fees 536 102 - 638
Supplies 40,566 2,898 - 43,464
Equipment and tools 15,433 1,102 - 16,535
Incentives 200 - - 200
Telephone and communications 54,356 3,883 - 58,239
Travel and meals 43,788 - - 43,788
Fiduciary expense 28,844 - - 28,844
Miscellaneous - 600 - 600
Depreciation 42,548 - 38,970 81,518
Amortization - - 1,853 1,853
Loan expense 381 27 - 408

Total expenses $ 3,395,852 $ 104,848 $ 162,083 $ 3,662,783

See independent auditors’ report and accompanying notes to the financial statements.



ConXion to Community
Statement of Functional Expenses

For the Year Ended June 30, 2023

Supporting Services

Program Management Direct
Services and General Building Services Total Expenses

Wages and salaries $ 1,393,069 $ 47917 $ - $ 1,440,986
Payroll taxes 118,380 4,072 - 122,452
Fringe benefits 152,895 5,259 - 158,154

Total compensation and related expenses 1,664,344 57,248 - 1,721,592
Donation of nonfinancial assets 1,042,667 - - 1,042,667
Conferences and training 5,596 400 - 5,996
Dues and subscriptions 4,390 - - 4,390
Test fees 1,008 - - 1,008
Contract services 85,009 - - 85,009
Support services 54,602 - - 54,602
Occupancy 152,357 15,009 109,777 277,143
Insurance 17,435 2,601 - 20,036
Bank fees 6,071 905 - 6,976
Printing, postage, and advertising 18,343 2,736 - 21,079
Property taxes 4,847 - 4,651 9,498
Professional fees 1,186 177 - 1,363
Supplies 40,635 2,902 - 43,537
Equipment and tools 17,793 1,271 - 19,064
Incentives 200 - - 200
Telephone and communications 49,052 3,504 - 52,556
Travel and meals 115,737 8,267 - 124,004
Fiduciary expense 29,940 - - 29,940
Miscellaneous 1,174 84 - 1,258
Depreciation 39,459 - 35,758 75,217
Amortization - - 2,102 2,102
Loan expense 850 61 - 911

Total expenses $ 3,353,275 $ 95,165 $ 152,288 $ 3,600,728

See independent auditors’ report and accompanying notes to the financial statements.



ConXion to Community
Statements of Cash Flows

For the Years Ended June 30, 2024 and 2023

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 291,306 $ (90,327)
Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities
Depreciation 81,518 75,217
Amortization 1,853 2,102
Extinguishment of debt (550,000) -
(Increase) decrease in operating assets:
Grants receivable 54,928 (17,758)
Prepaid expenses 515 (3,226)
Increase (decrease) in operating liabilities:
Accounts payable 17,026 (4,863)
Payroll liabilities (2,651) 2,488
Rental deposits 2,226 644
Other current liabilities (43,715) 18,074
Retirement benefits 19,241 15,908
Net cash provided by (used in) operating activities (127,753) (1,741)
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property and equipment (81,565) (54,259)
Net cash provided by (used in) investing activities (81,565) (54,259)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds fromnote payable 2,250,000 -
Payment of loan fees (10,686) -
Repayments on note payable (1,991,498) (51,105)
Proceeds from line of credit 65,000 -
Payments on line of credit (65,000) (19,999)
Net cash provided by (used in) financing activities 247,816 (71,104)
Net increase (decrease) in cash and cash equivalents 38,498 (127,104)
Cash and cash equivalents, beginning of year 29,183 156,287
Cash and cash equivalents, end of year $ 67,681 $ 29,183
SUPPLEMENTAL DISCLOS URES
Cash paid for interest $ 135,421 $ 110,443
Noncash operating activities:
Contributions of nonfinancial assets $ (1,070,797) $ (1,042,667)
Distributions of nonfinancial assets $ 1,070,797 $ 1,042,667

See independent auditors’ report and accompanying notes to the financial statements.



ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

NOTE 1- NATURE OF OPERATIONS

Center for Training and Careers, Inc., a California nonprofit corporation dba ConXién to Community, (the Organization
or ConXidn) is a nonprofit vocational skills training organization founded in 1977 to provide vocational training to
residents of Santa Clara County.

Programs:

Bright Futures
Funding from the City of San Jose’s BEST (Bringing Everyone's Strengths Together) provides academic support and

after school life skills coaching with mentoring for in-school youth aged 13 for high-risk, gang impacted and gang
intentional youth.

Trauma to Triumph
CalGRIP (California Gang Reduction Intervention Program) is a partnership among the City of San Jose, Santa Clara

Valley Medical Center, Hope for Youth, and ConXidn to provide services for victims of gang violence. Services begin at
the Hospital.

Day Worker Center
Funded through Santa Clara County, Office of Supportive Housing. ConXidn provides transitional employment by

connecting small businesses and homeowners with day laborers for a variety of services ensuring fair wages and good
working conditions while making the hiring process easy for the employers.

Escuela Popular Charter School
An agreement between ConXion, the City of San Jose and Escuela Popular to deliver vocational services to adults 18
years old and over. The program is dedicated to pupils who are also WIA eligible.

Safe Summer Grant Initiative
This City of San Jose BEST program provides structured activity during the summer months for at risk youth.

Pro-social Violence Reduction Program
Santa Clara County Probation program to engage justice involved youth who have been referred by their probation

officer to participate in positive community activities. These activities improve their ability to redirect their energy and
time towards more positive activities and experiences that will help develop pro-social sKkills to thrive in their schools
and communities.

Cultural Supporters

County of Santa Clara Department of Family and Children Services pilot program that works on disproportionality of
children in the child welfare system. ConXion staff meets a social worker on Child Protective Services calls and is the
bridge between family and County during the investigative period.

GENERATIONS: Family Resource Center (FRC)

The FRC provides families with children, prenatal through age 5, promotion, prevention and early intervention
information, resources, support and activities to ensure they have the skills and capacity to promote their children’s
development.

Latinx in Business
Provide workshops in small business planning and implementation as well as assisting current small business owners
with marketing and growing their business.

-10-



ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

Abrazos Por Vida
Parenting education classes servicing parents with various parenting needs; Spanish speaking, new parents, issues with
teenagers, domestic violence, cultural classes.

Bright Futures Title II
Bright Futures is an after-school culturally relevant mentoring and counseling/intervention program that will provide

50 high-risk/gang impacted high school youth who have prior arrests/citations or a parent previously or currently
incarcerated with support to help them understand they have the ability to make new life choices regardless of their
past/current life circumstances.

Comcast Tiny House
Provides digital workforce literacy instruction and work readiness workshops in the City of San Jose tiny house villages

to homeless residents.

Packard Foundation
Provides the Bright Futures program with supplemental funds for ancillary services that will enhance programming for
youth.

Google-Tide Foundation
Supports the Day Worker Center in providing the homeless with services that will lead to self-sufficiency.

Staff Wellness
Health and wellness approaches that encourages healthy behaviors in the workplace and to improve health outcomes.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting

The Organization prepares its financial statements using the accrual method of accounting in accordance with
accounting principles generally accepted in the United States of America (GAAP). Under the accrual basis of accounting,
revenues are recorded as earned and expenses are recorded at the time liabilities are incurred.

Basis of presentation

In accordance with GAAP, where applicable, the financial statements report amounts separately by class of net assets:

Net assets without donor restrictions consist of net assets that are for use in general operations and are not
subject to donor (or certain grantor) restrictions. The governing board has not designated any amounts from
net assets without donor restrictions.

Net assets with donor restrictions represent contributions whose use has imposed restrictions. The donor
imposed restrictions are temporary in nature, such as those that will be met by the passage of time or other
events specified by the donor. Donor imposed restrictions are released when a restriction expires, that is, when
the stipulated time has elapsed, when the stipulated purpose for which the resource has been fulfilled, or both.

Use of estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities
at the date of the financial statements, and the reported amounts of revenues and expenses during the reporting period.
Actual results may differ from those estimates.

-11-



ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

Cash and cash equivalents

Cash and cash equivalents consist of highly liquid investments with initial maturity dates of less than three months.
Grants receivable

All receivables are deemed collectible by management. Based on management's assessment of the grantors having
outstanding balances and their past history, they concluded thatlosses on balances outstanding at year-end are unlikely.

Management believes that all receivables will be collected within one year, therefore no allowance for doubtful accounts
has been recorded.

Prepaid expenses
Prepaid expenses consist of expenses that are paid in advance of when they are incurred.

Property and equipment

Property and equipment acquired by the Organization are considered to be owned by the Organization. However, state
funding sources may maintain an equitable interest in the property purchased with grant monies as well as the right to
determine the use of any proceeds from the sale of these assets. The state has a reversionary interest in those assets
purchased with its funds that have a cost of $500 or more and estimated useful lives of at least three years.

Furniture and equipment exceeding $1,500 are recorded at cost if purchased or at estimated fair market value at date
of gift, if donated. Depreciation is computed using the straight-line method over the estimated useful lives of the assets
as follows:

Building 30-39 years
Building and improvements 10-20 years
Furniture and equipment 5-10 years

Accounts payable

Accounts payable consist of amounts due for expenses incurred but not paid until the subsequent year.

Payroll liabilities

Accrued unpaid employee vacation benefits are recognized as liabilities of the Organization.

Sick leave benefits are accumulated for each employee. Accumulated employee sick leave benefits are not recognized
as liabilities since payment of such benefits are recorded as expenditures in the period sick leave is taken.

Other current liabilities

Other current liabilities consist of credit card balances outstanding at year-end.

Rental deposits

The Organization collects deposits on leases of portions of the property. It is anticipated that the deposit will be
refunded at the end of the lease less any incidental charges.

-12-



ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

Notes payable

Notes payable consists of loans outstanding at year end. The notes relate to a building loan and a loan from the City of
San Jose. See Note 10 for more details on notes payable and loan fees.

Revenue recognition

Exchange revenue - The Organization recognizes revenue in accordance with Financial Accounting Standards Board
(FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts with Customers, as amended. ASU 2014-
09 applies to exchange transactions with customers that are bound by contracts or similar arrangements and
establishes a performance obligation approach to revenue recognition. The Organization receives contracts from
foundations to provide services. The performance obligation is providing the service to the grantee. The Organization
establishes the transaction price, based on quoted prices in active markets. Revenue is recognized when the
corresponding service has been provided according to the agreement, subject to the contract limit, if any.

Grant and contribution revenue - The Organization records grants and contributions, including unconditional promises
to give as revenue at their fair value in the period the grant or contribution is received. Conditional promises to give,
that is, those with a measurable performance barrier, and a right of return, are not recognized until the conditions on
which they depend are substantially met. On June 2024 and 2023, the Organization had no conditional grants or
contributions. The Organization reports gifts of cash and other assets as restricted support if such gifts are received
with donor stipulations that limit the use of the donated assets. When such restrictions expire, that is, when a stipulated
time restriction ends or a purpose restriction is accomplished, net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported as net assets released from restriction.

The Organization receives a substantial portion of its operating funds from government grants and contracts. The grants
are reimbursed either on a cost reimbursable basis or on a fee for service basis. These funds are considered earned and
reported as revenue when expenses are incurred for cost reimbursable grants and when services are provided for fee
for service grants.

The Organization receives services donated by members of the community. These services do not meet the criteria for
recognition as contributed services under GAAP.

Tuition income is made up of tuition earned during the year. The tuition revenue is recognized when it is earned.

Fiduciary income is made up of contributions received as part of a fiscal sponsorship with an organization as well as an
administrative fee of 10% on all contributions.

Rental income is made up of rents earned during the year. The rental revenue is recognized when it is earned.
Nonfinancial contributions

The Organization records nonfinancial support including contributed assets and professional services. Contributed
professional services are recognized if the services received (a) create or enhance a non-financial asset or (b) require
specialized skills, provided by individuals possessing those skills and would typically need to be purchased if not
provided by donation. Contributions of fixed assets are recognized as nonfinancial asset donations at their fair market
value. Contribution of food is recognized at price per pound provided by Feeding America. The amounts reflected in the
accompanying financial statements as nonfinancial contributions are offset by like amounts included in expense.

Advertising expenses

Advertising expenses to promote various program offerings are expensed as incurred. Advertising expenses for the
years ended June 30, 2024 and 2023 were $841 and $5,787, respectively.

-13-



ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

Functional expense allocations

The costs of providing the various programs and other activities have been summarized on a functional basis in the
statement of activities and changes in net assets and in the statement of functional expenses. Accordingly, certain costs
have been allocated among the programs and supporting services benefitted.

Supporting Services

Supporting services include functions necessary to maintain an equitable employment program; ensure an adequate
working environment; provide coordination and articulation of the Organization’s program strategy through the Office
of the President; secure proper administrative functioning of the Board of Directors; maintain competent legal services
for the program administration of the Organization; and manage financial and budgetary responsibilities.

Tax exempt status

The Organization is exempt from Federal and State income taxes under Sections 501(c)(3) of the Internal Revenue Code
(IRC) and 23701d of the California Revenue and Taxation Code, respectively. The Organization has no unrelated
business income for the years ended June 30, 2024 and 2023. Accordingly, no provision is made for income taxes in
these financial statements.

Accounting principles generally accepted in the United States of America require an organization to recognize the tax
benefit or liability associated with a tax position taken for the tax return purposes when it is more likely than not the
position will be sustained. The Organization does not believe there are any material uncertain tax positions and
accordingly, they will not recognize any liability for unrecognized tax benefits. For the years ended June 30, 2024 and
2023, there were no tax related interest or penalties recorded or included in the financial statements. The Organization
is subject to potential examination by taxing authorities for income tax returns filed in the U.S. federal jurisdiction and
the State of California.

Recent accounting standards

Current expected credit losses — In June 2016, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Codification (ASC) 326 which significantly changed how entities will measure credit losses for most financial
assets and certain other instruments that aren’t measured at fair value through net income. The most significant change
in this standard is a shift from the incurred loss model to the expected loss model. Under the standard, disclosures are
required to provide users of the financial statements with useful information in analyzing an entity’s exposure to credit
risk and the measurement of credit losses. The Organization adopted the standard effective July 1, 2023. Financial assets
held by the organization that are subject to the guidance in FASB ASC 326 were accounts receivable; there were none
therefore, adoption of the standard had no impact to the financial statements.

NOTE 3 - CONCENTRATION OF RISK
Financial instruments that potentially subject the Organization to credit risk consist primarily of cash and cash
equivalents, and receivables. The Organization maintains cash with commercial banks and other major financial

institutions. At times, cash balances may be in excess of the Federal Deposit Insurance (FDIC) limit of $250,000.

The credit risk associated with receivables is mitigated by the fact that the receivables are due from local donors and
government entities who support the Organization’s mission.

For the years ended June 30, 2024 and 2023, there were two and four contributors, respectively, that provided more
than 10% of support and revenue, excluding in-kind contributions.

For both years ended June 30, 2024 and 2023, there were four contributors that provided more than 10% receivables.

-14-



ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

NOTE 4 - GRANTS RECEIVABLE

Grants receivable as of June 30, 2024 and 2023, consisted of the following:

2024 2023

Board of State and Community Corrections $ 98,333 $ 125,787
City of San Jose 4,191 55,183
Escuela Popular 15,000 15,000
First 5 Santa Clara County 45,055 36,949
Indian Health Center 598 -
Santa Clara County 72,807 80,493
Shortino 42,000 -
Unidos US - 19,500

$ 277,984 $ 332,912

NOTE 5- PROPERTY AND EQUIPMENT

At]June 30,2024 and 2023, the value of the property and equipment and related accumulated depreciation is as follows:

2024 2023
Land $ 2,900,000 $ 2,900,000
Building 454,269 454,269
Building improvements 1,412,136 1,343,188
Furniture and equipment 101,985 89,368
Less: accumulated depreciation (870,845) (789,327)
$ 3,997,545 $ 3,997,498

Depreciation expense for the years ended June 30, 2024 and 2023, was $81,518 and $75,217, respectively.

-15-



ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

NOTE 6 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are required to be disbursed by explicit grant requirement. The net assets with
donor restrictions held as of June 30 consisted of the following:

2023 Increases Releases 2024
Bright Futures 54,844 143,860 94,269 104,435
Day Worker Center 79,811 - 79,811 -
Staff Wellness 8,665 - 8,665 -
Fiduciary - 50,046 28,845 21,201
143,320 193,906 211,590 125,636

2022 Increases Releases 2023
Bright Futures 60,130 182,186 187,472 54,844
Day Worker Center 350 560,279 480,818 79,811
Comcast - Tiny House - 50,000 50,000 -
Staff Wellness - 20,000 11,335 8,665
Fiduciary - 29,940 29,940 -
60,480 842,405 759,565 143,320

NOTE 7 - LIQUIDITY AND AVAILABILITY
The Organization strives to maintain liquid financial assets sufficient to cover 90 days of general expenditures.

The Organization considers investment income without donor restrictions, appropriated earnings from donor-
restricted and contributions without donor restrictions to be available to meet cash needs for general expenditures.
General expenditures include administrative and general expenses, program expenses, and fundraising expenses to be
paid in the subsequent year.

The Organization manages its cash available to meet general expenditures following three guiding principles:

e Operating within a prudent range of financial soundness and stability,

e Maintaining adequate liquid assets, and

e Maintaining sufficient reserves to provide reasonable assurance that mission fulfillment will continue to be
met, ensuring the sustainability of the Organization.
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ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

The following table reflects the Organization’s financial assets as of June 30, 2024 and 2023, reduced by amounts that
are not available to meet general expenditures because of contractual restrictions. Amounts not available to meet
general expenditures also include net assets with donor restrictions and special projects outside of the Organization’s
core programs.

2024 2023
Cash and cash equivalents $ 67,681 $ 29,183
Grants receivable 277,984 332,912
Less: donor restricted financial assets (125,636) (143,320)
$ 220,029 $ 218,775

NOTE 8 - LINE OF CREDIT

The Organization has a line of credit with a credit limit of $75,000 as of June 30, 2024 and 2023. There was no
outstanding balance as of June 30, 2024 and 2023. The interest rate as of June 30, 2024 and 2023 was 8.5% and 7.75%,
respectively.

NOTE 9 - RETIREMENT BENEFITS

In 2018, the Organization approved the payout of any unused vacation accumulation for two executives on the date of
their retirement. The Organization had $120,141 and $100,900 in retirement liabilities for years ended June 30, 2024
and 2023, respectively. The expected payout date is uncertain at this time. The Organization does not expect any payout
for this liability within a year.

NOTE 10 - NOTES PAYABLE

The Organization assumed two notes during 2003, secured by deeds of trusts, in the total amount of $1,550,000, payable
to the City of San Jose. The notes do not bear interest. The entire balance of principal shall be due and payable in the
event of a default as provided for in the grant agreement occurring by the 10th anniversary of the recording of the deed
of trust for the City of San Jose’s requirements or occurring by a subsequent five-year period for U.S. Department of
Housing and Urban Development requirements, for a total period of 15 years, or as extended by an amendment to the
grant agreement. If a default has not occurred by this date, the loan shall convert to a grant. In May 2018, the San Jose
City Council approved the forgiveness of the $1,000,000 Healthy Neighborhood Venture Loan to the Organization, for
the acquisition and rehabilitation of the property at 749 Story Road, for fulfilling the conditions of its contract. The
Organization recognized $1 million loan forgiveness during the fiscal year ending June 30, 2019. As of June 30, 2023,
the outstanding balance of the loan was $550,000. In May 2024, the remaining $550,000 was fully forgiven and has been
recorded as an extinguishment of debt in the statement of activities and changes in net assets.

The Organization was also obligated on a note dated December 10, 2008, secured by a deed of trust, in the original
amount of $1,975,777, payable to the Heritage Bank of Commerce. The note bore an initial interest rate of 5.5%, reset
monthly. The note was initially due December 10, 2008 with the option to extend annually for ten consecutive periods
to December 10, 2018. The Organization paid off this loan by refinancing a loan in the original amount of $2,175,000 at
a fixed rate 5.46% in August 2018 with Heritage Bank of Commerce. This loan was due on August 7, 2023. The
Organization paid off this loan by refinancing a new loan in the amount of $2,250,000 at a fixed rate of 5.97% in
September 2023 with Heritage Bank of Commerce. The outstanding balances as of June 30, 2024 and 2023 were
$2,213,426 and $1,954,924, respectively. The cost to refinance was $10,508. The loan cost will be amortized over the
loan term. Loan amortization expense for the years ended June 30,2024 and 2023 was $1,853 and $2,102, respectively.
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ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

The minimum principal obligations for fiscal years ended June 30th are due as follows:

2025 $ 43,611

2026 46,287

2027 49,128

2028 52,142

2029 55,342
Thereafter 1,966,916
$ 2,213,426

NOTE 11 - CONTRIBUTIONS OF NONFINANCIAL ASSETS

Contributions of nonfinancial assets consist of food from Second Harvest Food Bank. Contributed nonfinancial assets
recognized within the statement of activities and changes in net assets include:

2024 2023
Food $ 1,070,797 $ 1,042,667
$ 1,070,797 $ 1,042,667

Food

The Organization receives food from Second Harvest Food Bank for its Food Pantry, which is open daily except
weekends and holidays.

Contributed food from government and non-government sources was utilized in the essential services and housing and
family assistance programs. Contributed food was valued based on a cost study conducted for Feeding America.
Contributed non-government products were valued at $1.97 and $1.93 per pound for the years ended on June 30, 2024
and 2023, respectively. Contributed government products were valued at $1.74 and $1.57 per pound for the years
ended on June 30, 2024 and 2023, respectively.

All nonfinancial contributions were utilized during the period and allocated to the Organization’s main program. None
of the contributions included donor-imposed restrictions.
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ConXion to Community

Notes to Financial Statements

June 30, 2024 and 2023

NOTE 12 - GRANTS AND CONTRACTS

The Organization was primarily funded through the following grants and contracts:

Abrazos Por Vida
American Indian Heritage
BSCC

Bright Futures

Bright Futures - Shortino
Bright Futures - Packard
Castellano Family Foundation
CalOES

CALVIP - City of San Jose
Homeboy Homegirl - City of Gilroy
Comcast

Cultural Supporters

Day Employment Center
Day Work Center - Google
Enterprise Foundation
Escuela Popular

First 5 Santa Clara County
Hispanic Federation
ProSocial

San Jose Best

Unidos US

NOTE 13 - RENTAL INCOME

2024 2023
$ 132,961 $ 130,652
- 30,000
325,896 260,847
44,356 101,778
84,000 40,000
- 50,000
- 10,000
27,288 30,376
- 35,412
- 1,981
- 50,000
282,420 187,437
413,771 410,279
- 150,000
- 2,900
105,000 105,000
244,097 207,745
- 10,000
165,294 136,665
2,503 46,593
10,000 19,500
$ 1,837,586  $ 2,017,165

The Organization leases space to outside entities. These rental agreements range from month to month to one year. All

leases are considered operating leases.

NOTE 14 - FUNCTIONAL EXPENSES

The financial statements report certain categories of expenses that are attributed to more than one program or
supporting function. Therefore, expenses require allocation on a reasonable basis that is consistently applied. The
Organization allocates all expenses based on a time allocation of the employees per month and this is done for all
expense other than grant expense. Grant expense is directly allocated to grant making. Facility related expenses are
allocated based on estimated use of square footage.
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ConXion to Community
Notes to Financial Statements

June 30, 2024 and 2023

NOTE 15 - CONTINGENT LIABILITIES

Conditions contained within the various contracts awarded to the Organization are subject to the funding agencies’
criteria and regulations under which expenditures may be charged and are subject to audit under such regulations and
criteria. Occasionally, such audits may determine that costs incurred against the grants may not comply with the
established criteria that govern them. The Organization’s management does not anticipate any questioned costs for the
contracts and grants administered during the period.

NOTE 16 - PROPERTY TAXES

Due to the Organization’s involvement in the community and nonprofit status, the California Board of Equalization and
the Tax Assessor for the County of Santa Clara awarded a property tax exemption to the Organization for the years
ended June 30, 2024 and 2023.

NOTE 17 - SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of financial position date but before
financial statements are issued. The Organization recognizes in the financial statements the effects of all subsequent
events that provide additional evidence about conditions that existed at the date of the statement of financial position,
including the estimates inherent in the process of preparing the financial statements. The Organization’s financial
statements do not recognize subsequent events that provide evidence about conditions that did not exist at the date of
the statement of financial position, but arose after the statement of financial position date and before financial
statements are available to be issued.

Management evaluates events occurring subsequent to June 30, 2024 in determining the accounting for and disclosure
of transactions and events that affect the financial statements. Subsequent events have been evaluated through the date

of the independent auditors’ report which is the date the financial statements were available to be issued.

No events have occurred that required recognition or disclosure for the year ended June 30, 2024.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
ConXion to Community
San Jose, California

We have audited in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of Center for Training and Careers, Inc., a California nonprofit corporation,
dba ConXién to Community (the Organization), which comprise the statements of financial position as of June 30, 2024,
and the related statement of activities and changes in net assets, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report dated December 17, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s internal control over
financial reporting (internal control) as a basis for designing procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control,
such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

BryMar CPA, LLP | www.BryMar.cpa | 831.288.1720
17 Aspen Way Watsonville, Ca. 95076
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect the financial statement. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control or on compliance.
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Organization’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Watsonville, CA
December 17, 2024

BryMar CPA, LLP | www.BryMar.cpa | 831.288.1720
17 Aspen Way Watsonville, Ca. 95076
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
ConXién to Community
San Jose, California

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Center for Training and Careers, Inc., dba ConXién to Community’s (the Organization) compliance
with the types of compliance requirements identified as subject to audit in the OMB Compliance Supplement that could
have a direct and material effect on the Organization’s major federal program for the year ended June 30, 2024. ConXi6n
to Community’s major federal program is identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs.

In our opinion, the ConXi6n to Community complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on its major federal program for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States (Government Auditing Standards); and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for the major federal program. Our audit
does not provide a legal determination of the Organization’s compliance with the compliance requirements referred to
above.

BryMar CPA, LLP | www.BryMar.cpa | 831.288.1720
17 Aspen Way Watsonville, Ca. 95076
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation,
and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations,
rules, and provisions of contracts or grant agreements applicable to the Organization’s federal programs.

Auditors’ Responsibility for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Organization’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting a material
noncompliance resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
Organization’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and Uniform Guidance, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the Organization’s compliance with the compliance requirements referred to above and performing
such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on
the effectiveness of the Organization's internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

BryMar CPA, LLP | www.BryMar.cpa | 831.288.1720
17 Aspen Way Watsonville, Ca. 95076
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Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal

control over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly,
this report is not suitable for any other purpose.

Watsonville, CA
December 17, 2024
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ConXion to Community

Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2024

Federal Assistance Pass-through Entity Number

*

Federal Grantor/ Pass Through Grantor Program or Cluster Title Listing Number Identifying Number
U.S. Department of Housing and Urban Development
Passed through City of San Jose
CDBG-Entitlement Grants Cluster
Community Development Block Grant Program 14218 N/A $ 550,000
Total CDBG-Entitlement Grants Cluster 550,000
Total U.S. Department of Housing and Urban Development 550,000
U.S. Department of Justice
Passed through California Board of State and Community Corrections
Food Distribution Cluster
Title II - Juvenile Justice and Delinquency Prevention 16.540 N/A 325,826
Total Food Distribution Cluster 325,826
Total U.S. Department of Justice 325,826
U.S. Department of Agriculture
Passed through Second Harvest of Silicon Valley
Emergency Food Assistance Program 10.569 N/A 109,324
Total U.S. Department of Agriculture 109,324
U.S. Department of Treasury
COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 Not applicable 6,331
Total U.S. Department of Treasury 6,331
U.S. Department of Homeland Security
Passed through Federal Emergency Management Agency
Emergency Food Assistance Program 97.024 N/A 962
Total U.S. Department of Homeland Security 962
Total Expenditures of Federal Awards $ 992,443

Note 1: Basis of Presentation

The above schedule of expenditures of federal awards includes the federal grant activity of ConXion to Community under programs of the federal
govemment for the year ended, June 30, 2024.The information in this schedule is presented in accordance with Uniform Guidance. Therefore,
some amounts presented in this schedule may differ from amounts presented in, or used in the preparation of the basic financial statements.

Note 2: Summary of Significant Accounting Policies

Expenditures reported on the schedule are reported on the accrual basis of accounting. When applicable, such expenditures are recognized following
the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as to reimbursement. No

federal financial assistance has been provided to a subrecipient.

Note 3: Indirect Cost Rate

ConXion to Community has not elected to use the 10% deminimis cost rate.

N/A - Not Available
* Tested as a major program
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ConXion to Community
Schedule of Findings and Questioned Costs

For the Year Ended June 30, 2024

Section 1 - Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued on whether the financial statements audited were
prepared in accordance with GAAP

Internal control over financial reporting:

e Material weaknesses identified?
e Significant deficiencies identified?

Noncompliance material to financial statements noted?
Federal Awards
Internal control over major programs

e Material weaknesses identified?
e Significant deficiencies identified?

Types of auditors’ report issued on compliance for major federal programs:

Any audit findings disclosed that are required to be reported in accordance with 2
CFR 200.516 (a)

Identification of major federal programs:

Federal Assistance Listing Number Name of Federal Program or Cluster

14.218 CDBG-Entitlement Grants Cluster

Dollar threshold used to distinguish between
type A and type B programs $750,000

Section II - Financial Statement Findings

No matters were reported.

Section III - Federal Awards Findings and Questioned Costs

No matters were reported.

Section IV - Summary Schedule of Prior Year Findings

No matters were reported.

Unmodified

No
None reported

No

No
None reported

Unmodified

No
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